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of a larger facility

The economic viability of a venue size should be considered in light of potential visiting acts and relevant seat prices. What is the catchment
population in say a half hour drive of the venue. A half empty theater is not a good performance environment for performer or audience and should be
considered. As part of this is theatre design and how it may accommodate varying numbers. A 600 theatre would be a one balcony room. An 800 seat
may be one or two balconies, the intimacy of the audience to stage is critical as part of design. The design for intimacy must accommodate smaller
community events and larger visiting acts. The flexibility of the theater needs to be considered in whether it will be convertible from proscenium to
thrust to in the round. This will change the seat count in varying layouts.

Future proof it

Your rationale makes complete sense.

Go big or don't bother. This attraction will be a big tourist attraction

The city will only grow larger as more people discover the 4 season attributes of the area. We should provide a stunning attractive theatre venue that
we can all be proud of in the future

We already have several smaller venues in Collingwood and nearby.

There is a large population of people interested in the theatre and arts etc. Irecently attended a performance in Hamilton at Theatre Aquarius which
holds around 700 seats. A young comedian from Hamilton filled the theatre twice that night. I think that it is better to go large. The smaller theatres
can still hold performances if needed.

More flexibility with a larger theatre. More options to have a variety of entertainment More options for other arts & cultural events

More flexibility More options to have a variety of entertainment

Build for the future

I agree with the arguments presented in favour of a larger venue.

A small theatre would not even fulfill our current needs

Our Town is growing and I believe International attractions will be exciting!

Do not put a theatre downtown. There is no room for it there. Think outside the box and move it away from the centre of town.

Seems large at the current time but of course the town is growing and needs to plan for the future, not today.

Collingwood will grow and we will need the space, we will also need to make space for people in wheelchairs and other mobility machines. Harvey
and Marlene Freedman 416 999-1083 416 841-1484

I fully support the reasons you have itemized in this survey.

COLLINGWOOD is growing steadily. We must look to the future.
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As a relatively new person to Collingwood. I have seen the population growth. Many creative talents, art galleries, international music summer
fesrivals and small seasonal outdoor festivals perform each year. The interests of the population v.ary from recreational to all the arts . A larger art
centre will bring international performances, workshop teachers and many perfmances from the local population. A smaller venue will not allow for
such variety and expansion of our interests. Will the larger centre accomodate several concert halls at the same time? Good luck, I cant wait!
Julie Deaville

South Georgian Bay has a population of over 50k and is rapidly growing. The area needs a culture/theatre capacity with seating capacity of at least
800 seats to meet the current needs of the area and preferably over 1,200 seats based on continued rapid growth for the next decade.

Any city is measured by how many attractions it has, and Toronto is turning many of these into condos despite claiming it's a music city. Collingwood
could attract youth culture and visitors to keep this town vibrant and growing with a myriad of benefits for all local businesses

Let us plan for the future - a larger size arts & culture centre will do that. Having a larger centre that has ‘flex-size’ space accommodates various
group needs - youth groups, dance recitals, meeting space, events, as well as theatre productions.

Go big or go home

Sooner than later would be great to tap into the rich supply of artists and creative talent that call Collingwood and the surrounding area home.

Having an Arts and Entertainment centre is long overdue. It is something that our community needs desperately that will not only benefit
Collingwood but the surounding areas as well.l look forward to this being built sooner rather than later so that we can all benefit from this new
Theatre for the Arts.

I actually think a 500 -600 theatre would be best. The church at the south end of the city already has a venue which seats 400, so I definitely think
this one should be larger. But I wonder if smaller performances would get "lost" in a 700-800 seat theatre - it is always nicest when there is a good
crowd! I wonder if it would be possible to build the larger one, but have a provision to "curtain off" either the back or side portions in the event of a
smaller event and audience. Just an idea.

Do it now, rather than having to deal with another theatre later to handle those numbers. We attract people from everywhere, and your commentary
is absolutely correct !
More seats, if filled, mean more cars to park. What location can support this requirement?
I think a larger venue is wonderful, provided it has the seating/configuration flexibility to accomodate smaller draws...acts that might not be able to

fill an 800 seat auditorium. As a performer I can tell you that playing to a crowd of 400 people is great in a small house, but feels cavernous when
there are 400 other empty seats.

The projections of the increase in Collingwood's population certainly makes a larger theatre viable Collingwood also serves small communities that
are also on a path to population growth.
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The town of Collingwood is growing - in a few years the proposed larger theatre will be too small. my wife and I support the larger theatre.
The town of Collingwood ( and the surrounding districts ) will only get larger!

Our Southern Georgian Bay area is GROWING! Thinking ahead, it makes no sense to go with the "smaller" size. The larger venue would be
beneficial to all who live in this region and will draw many to Collingwood.... that will bring extra business to Collingwood. Hence it would be a win-
win situation.

Important to plan for the future. Collingwood is continuing to grow. Much more flexibility with a larger theatre. For example, a large theatre could
still be designed to be used by smaller groups (partitioned off - ie as is done at Casino Rama); however a smaller theatre could never hold larger
groups.

We need to plan for the future growth if the area. I agree that a larger venue will attract larger performances. If theatre can be built to accolade both
that is also a plus for the town

A 600 to 800 seat theatre is NOT a big theatre. But what is DOES do is allow for bigger name groups to come in, that DO draw more substantial
audiences. Collingwood collectively needs to move FAR beyond it's continuous small-town thinking, and realize that it has, and will continue to be, a
major tourist destination. Both locals (also growing rapidly) and tourists are looking for high quality things to do. I would easily suggest an 800 seat
space, and and worked for the past 30 years entertaining audiences both large and small in all kinds of venues. If desired, there can also be moveable
panels that diminish the size of the space to also accomodate smaller audience performaces. For minimal cost, this application makes a facility that is
easily flexible. [I'll say this again. Collingwood needs to get this right, and in my thinking, and in my experience in many many performance spaces,
Collingwood would benefit greatly from an adaptable 800 space venue that can be a real jewel for the Town, as well as an economic benefit. I would
be happy to speak to all of the above further if requested. Sincerly, Kevin Hamlin khamlinccimusic@gmail.com 705-444-9664

By my supporting a larger or even smaller Centre my concern turns towards the parking issue of cars in/around the downtown core. As 1 live
downtown 1 already know what it's like with cars trying to park on/near people's driveways etc when events are held in the centre of town. Trust that
a viable solution for all is in the plans?!

I agree a larger theatre is needed for future growth .

Plan for the future.

we need to plan for the future not the short term and Collingwood is a growing community with a strong artistic component. Also there are several
community organized to find meeting space for their members and could support a larger project

Better to get it right at the ststt

Collingwood & area are growing rapidly. Any new theatre should be build with future needs forefront. Also, larger theatre will allow for higher-end
performances that will need larger audiences to be financially successful.

I believe the advantages of the larger theatre far outweigh the drawbacks.
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Longer term service to our community. Anticipating growth. Economic impact to the community. We need public spaces for community
gatherings. Arts and culture need to be cultivated with all ages groups and backgrounds. Bigger is better.

Collingwood is growing and will continue to do so, as will the larger catchment area. We will only get one shot at ‘doing it right” and we will live to
regret a smaller theatre. We are a regional hub and we should build enough capacity to accommodate future growth.

Defiantly want to stay away from competing with the smaller venues. I feel the smaller theatre will I fact take some venues away from them.
Especially musical entertainment

We believe in planing for the future. Build it and they will come...in fact they are probably already here. The vision is there. Hold it!  Reach for the
600 or more seat development. Meaford Hall must have been a bit of a reach when it was built back in the day. We need to reach as well.
I agree with all your points made regarding the bigger venue.

I am not clear on where the funds will come from and that might change my answer. However, I am in favour of the benefits of a large theatre. It
would be nice to be able to have a building that could house both a large theatre and a small theatre so we could have both types of benefits,
particularly the support of local talent. And run both simultaneously - give people a choice of which they prefer and option for less expensive
performances if the other starts to become too expensive for a segment of the population.

Must think into the future...hopefully the programming coming in will warrant the size....hopefully sold out every show!

I don't have a crystal ball, but I think some of your assumptions are misleading. You can't compare Collingwood to Shaw or Stratford or St.
Catherines, or Brampton, etc. Even when we grow, we won't ever compare to those centers. Also, while this theatre must serve other organizations,
such as GTLLI and other groups that need good accoustics, etc., it will not be everything to everyone. The Collingwood Cinema Club should stay
with Galaxy cinema, and there are too many Probus Clubs to accommodate them all. I don't think we should aim for larger than 500-600 seat theatre,
maximum. Already, we have problems filling up the small theatres that we do have. Much better to play to a full house that's only 500 seats than a
half-empty 800 seat venue. As for attracting block busters, international concerts/events, I'm not sure that's going to happen. We will not be on the A
circuit for a long while. We're not even on the Drayton circuit. Let's build something we can afford. Even 400 seats would be better than what we
have now. And of course, the biggest problem will be parking.

I support a larger theatre as long as there is an option to maybe divide it somehow where you could have a more intimate venue if needed. Don't
know if this is possible but I think having some flexibility in the way the theatre can be arranged would be great. But if not, then I still think a larger
venue would be my preferred choice. But if only a smaller one is affordable then I'm okay with that too. Any size is better than nothing.

It only makes sense to invest in a larger theatre with greater returns in a community that's continuing to expand.
We’re going for it so let’s do it right The cost for a 600-800 seat theatre will be less per seat than the 400 seat and the revenue more
Our town is so starved for an Arts and Cultural centre, I fully support the larger theatre.
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We should build for the future. Collingwood is growing very fast.

I think 500 -600 seats is adequate. 800 would be too many. The seating should be convertible to different arrangements depending on the show.

We most definitely need the larger venue for all the reasons cited. Considering Collingwood's projected population growth and that there are also a
number of surrounding municipalities, it would be shortsighted not to think ahead. There probably would still be other smaller venues in the area if a
small venue is needed. I hope the majority of the survey respondents agree that a larger facility makes the most sense.

With the growth of Collingwood it would be wrong to try and make do with a smaller space.

I agree that we need to look to the future, not just the shorter-term needs.

I think if we are going to invest the money, we should plan for our community's growth, plus create a cultural hub that will attract productions we
might not otherwise be able to access, as well as visitors from other communities.

600 seats should be sufficient

I thinks that size is right for Collingwood for seating ,sound effects , staff . Economic growth and tourism

I support a larger theatre especially if we have a commitment from the Collingwood cinema club to use the venue for most films and the film festival.
As one who worked diligently in 2009 to secure the old Stinson theatre for a performing arts centre, a lot of thought was given to the seating

capacity as the unions who support the performances have a higher schedule with larger venues as do I believe the actors union. This became

academic when the Town decided to sell the property to Larry Dunn for development rather than preserving the historic railway head site with a

performing arts centre by donating the land for that purpose.. Bill Lewis

We have a lot of newresidents and can provide great entertainment !! BUT. Parking is a major concern . The building needs to be out of town !! Jean

Thompson

Looking to the future!!

Why build what we already have in the community. Look to the future and let Collingwood become the hub of arts, culture and entertainment in

Southern Georgian Bay with a legacy building that will accommodate its patrons.

Would accomodate anticipated future regional population growth & be much cheaper now than a likely addition own the road. Foresight should win

out! You have our full support: Thank you

As this theatre will be the Arts Centre of Southern GB the larger theatre will be needed. Also in order to attract quality content the larger size will be

necessary! Our area grows substantially on an ongoing basis, please do not size according to today’s demographics.

We've got the smaller ones. Let's look to the future and larger events bringing more commerce to town.

Shouldn't even be a need for a discussion. Smaller theatre would be extremely short-sighted but that would be normal for Collingwood politicians
The smaller theatre would soon be too small with our town and surrounding areas continuing to develop.
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Build for the future and design for now have an adjustable black box design to have a 400 seat venue

Collingwood is the commercial and service center for Southern Georgian Bay and continues to grow. It is important we build, based on what is
happening, not for yesterday and be able to accommodate the expanding needs of the community.

I like the possibility of attracting international artists. We need a larger venue than what Meaford or Orillia has to offer, from a competitive point of
view.

I’d love to see ballet, live theatre of the caliber in NY.

I support the larger size theatre if Collingwood can be sure to attract shows of higher Niveau. It might be a good idea if the Drayton Theatre group
could be part of the programme.

Check out Kitchener's "Centre in the Square" which, I believe, has 2,000 seats and is "just right"! Doug & Bobbie Brown

I would hope the architects would have some movie theatre design experience while planning the auditorium so as to have a true multi- purpose
facility which would accommodate film as well as live theatre and other uses. (it would be competing with the local movie theatre for Cinema club
usage ---- and parking) Al Wallace  for the Collingwood Cinema Club Executive

I believe it is imperative that we address the growing needs of our community and plan accordingly. It is definitely time that we recognize that our
overall needs for an Arts and Entertainment Centre has arrived, in fact, arrived several years ago! The need is here so let's embrace all that we have
to offer now and in the future.

We have several local theatres in the range of 300 seats (Gaiety, Roxy in Owen Sound, Meaford Hall, etc). I would not support building another small
theatre. It has to be at least 600 seats or it’s redundant.

Collingwood is growing in leaps and bounds..starting smaller would only raise the issue of expanding later...think Big

With the growth of Collingwood ever increasing we must consider a larger theatre

It would be great if the location is on water front as is the very suceessful and attractive Stckey Centre in Parry Sound, or ot at least provided a view
of Natawasaga Bay

Collingwood always seems to be behind the 8§ ball. We went too small on the skating arena. Too cheap on the pool cover and on and on. Let’s not do
it again. Do it right the first time. We are a tourist town. We should have no problem attracting a larger audience. Let’s make Collingwood an
entertainment destination!

It is important to have one that will meet the needs of the community now and for the foreseeable future. We shouldn’t have to build another new one
anytime soon.

Cinema Club currently has a subscription series for over 1200. I agree that larger will attract bigger acts and a bigger audience.

Although I have concerns about the price tag, I think continued growth in the area merits the larger venue. Whichever way it goes, we NEED the
venue!

Like all your reasons for supporting the larger venue especially since there are many smaller theatres in the area. Costlier but better returns. Will
probably regret if we don’t go big.
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I would like to see a venue that could support national & international performers. I’ve seen dance groups walking around Blue Mountain village.
They are there for competitions. I know many more people who would have liked to see John McDermott but he was sold out. We already have
smaller venues that I attend and enjoy and will continue to support however they can only accommodate a small group.

We already have a 300 seat facility in The Gayety which is too small for many events. 600 is a strategic minimum.

The sooner the better!

I think that we need to consider the long term value of a larger theatre. The rate of population growth over the last 10 years in Collingwood and other
nearby communities, such as Wasaga Beach, shows no sign of slowing. This suggests that our local audience alone will support bigger attractions.

I support 600 seats. 800 is too big and impersonal.

Hopefully it will provide more wheelchair access.

We definitely need to plan for the future, so I feel that the larger space is the better option. We used to live in Markham and when they the Markham
Theater many people thought it was too big at 550 seats. It soon became too small for many events, even Markham High School had to split their
music concerts over 2 days to accommodate family and friends seating. So go big!

A larger theatre provides more options as well as taking into account population growth in the future.

Go big or go home. Growing, thriving community could more than support the larger venue. Maybe Brian Saunderson could get some provincial
money to help. He had no problem spending 8 million on an inquiry.

I agree with all the points that have already been made. We should appeal to the larger venues, needs and audience and plan for the future larger
population.

With the expected future growth of Collingwood I would support the 600 -800 seat theatre, however at my age it is unlikely I will ever see a
performance in this future building.

Plan for the future

At the moment ... i think the smaller theatre makes (400 seats) sense ... but thinking of the long term needs the larger one seems to be the practical
solution ... considering that it will be some time before the build begins ...

It was a given given the number of seats in the theatres around us. We want to attract people to come to Collingwood for the shows that we could get
and everything that comes with it - accommodation, restaurants, etc. To go with a small theatre would be a big mistake after all the hard work it has
taken to even get approval for a theatre.

Should be on the high end - 800 seats. We already have small venues in town.
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Viable revenue sustainability for the smaller theatre is questionable. In order to pay for this theatre, you must have a vision that goes beyond simply
providing space for local groups as you will need the theatre to attract regional tourism and individuals from the surrounding areas. The examples of
Stratford and Shaw are informative as those festivals started with a high and unique artistic value proposition, not a discussion of space. They are
successful because they do something no one else is doing and are also able to attract huge audience numbers from across the border because of their
proximity to NY state. I don’t think this foundational issue of artistic vision has been adequately addressed in any of the consultations or reports thus
far in the process. As well, the project will only be successful if it can attract major philanthropic funding - likely $25+M in capital alone but also
ongoing philanthropy as tickets and government funding will not be enough to cover costs. This funding will be contingent on a big artistic idea that
is unique in the Ontario cultural marketplace. The big idea will need the bigger space option.

I like the idea that local organizations can use it for meetings/presentations. However, with a larger venue I wonder about sufficient parking.

A larger theatre will bring greater economic benefit to Collingwood.

Long overdue and needs to be a bigger theatre to engage a wider audience and to attract artists and cultural activities that the community would like to
see in the region.

Collingwood is growing quite quickly and will soon become larger

Think ahead the few years it will take to build - to future growth. We need something bigger than local churches.

Since we probably won’t fill all those seats in the beginning, I would love to see a number of seats given to those who can’t afford cultural events.
Such events are important for people of all income brackets.

Anticipate for the growth of the area, which, that growth is inevitable

To bring national/international bands

I support a larger theatre size as i believe it is requires for the future growth of Collingwood and surrounding areas from which the theatre will draw.
Going to the smaller size is in my opinion, not acceptable.

I believe the wider variety of artists you can attract with the larger space will make the centre more financially viable.

I believe that Collingwood can, and should, invest in a larger performing arts centre. We are growing rapidly and need to size the facility not only for

today but also for a decade or two from now. Beyond this, I think that the economic rationale for a larger facility is correct and that we can attract
better talent and fill it on a regular basis from day one. Thanks for your hard work on this.

My thoughts on this is that this is being worked on by the expert steering committee and it should be their decision!! Closer to 600 really is probably
ideal for our location.

We need to build a larger venue for future growth.

More beneficial as a whole to the community.
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It is absolutely bright and timely idea to have a larger capacity performing art centre in Collingwood! The town is still growing and the demands for
it are obvious. Collingwood has already a performing space of 400 seats capacity in the New Life church. 600 to 800+ would be appropriate to
accommodate the broader spectrum of highest level of performing artists, groups and orchestras alike! Collingwood needs and deserves it!
So often, upon completion, people think "We should have built bigger."
A 600 seat venue would allow for more people and a higher level of entertainment.
Would like to see 1000 seats - our town is getting bigger and can attract good theatre & music with more seats
Let's build for the future!!
Cwood is growing and we need to plan for the future!

I just went to 3 local concerts in the last 10 days, in Wasaga Beach. RE/Max hall, in the new Library - 200 seats - Jazz trio sold-out success
Twin pad rink, stadium conversion - 2,200 seats - Burton Cummings sold-out success Twin pad rink, stadium conversion - 2,200 seats - Blue
Rodeo sold-out success There is a real Georgian Triangle / South Georgian Bay demand for the Arts. As you say - there is already a significant
opportunity for the smaller venues. But as you can see, we can draw much larger audiences for the right events. As Wasaga drew from a larger
area, including the GTA, for their concerts I would say a lesser-known performer should easily be able to fill a facility with 25% - 35% of that size.

That's my view. Richard Stapells
Needed due to an ever increasing population in both Collingwood and surrounding communities.

Yes only makes sense with all the other activities that it can be used for Saves adding on later as we grow Go big or go home

The ideal solution would be to have a venue that both supported local arts and culture groups of various sizes and types and was appropriate for
performing groups from out-of-area. Flexible seating would indeed increase the versatility of the space. I'm disappointed that Gaslight Community
Theatre Productions isn't included in the list of possible users of a new arts and entertainment space. This non-profit organization, now in its
fourteenth year in Collingwood, educates and entertains with a variety of popular programs, one of which is the fall Tour that sells out year after year.
Attractive to more performers.

We're only doing this once so let's do it right. We don't want to hear in 10 years that we failed to look to the future when we had the opportunity.

Let's do the larger size. I do have another comment - I hope there is at least one room the size of a large board room or class room so that
committees, boards, book clubs etc. have a smaller meeting space. Submitted by Myrna Nielsen

With the forecasted population growth of the southern Georgian Bay area and the expected life span of the theatre it only makes sense to have a larger
theatre

I would like to attract bigger national and international productions. This will be more appealing to a younger demographic and therefore draw larger
and more diverse audiences.  Collingwood should position itself as a cultural destination. A very significant portion of the community are former
Torontians who have support the arts.
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You already have 2 small theatres in town (Simcoe and Gaiety). There is no need for a third theatre. I would like to see a larger theatre as that would
fill a separate niche and not compete with the existing venues.

The cost to build will only increase with time. It will never get cheaper. Build it large and they will come...

Larger theater to handle future growth of Collingwood and growth of Simcoe County.

We need to plan now for the future of our growing community

Collingwood and surrounding areas continues to grow. Need to build something to accommodate the future expansion of the area. In addition it
should be able to attract many types of performers/performances....and at certain times of the year...for example Christmas and the Nutcracker
ballet....the theatre will easily sell out on multiple days.

Better for attracting bigger name artists...they just won’t play a smaller venue...need more ticket sales! Better for the ever growing population of
Collingwood...high percentage of people with money to buy show tickets! Won’t be in direct competition with the existing smaller venues!

The larger theater will definitely position you for greater success especially in the area of artistic selection options.Collingwood is no longer
considered a small country town. Its thriving and its wonderfully exciting to see. In terms of the design it would be ideal ,that if you plan on a
balcony, it could have the option of being visually closed off for smaller events and productions. Kevin McCormick Founding Artistic Director
Theatre Collingwood.( 1984 to 1990)

Collingwood and area will continue to grow and this larger space will allow for more flexible and opportunity to support this growing community.

Collingwood's community, and its surrounding communities, are set to grow exponentially. Having a theatre that can be the crown jewel of the region
makes sense to me and will have a dramatic economic impact for the city. However, a larger theatre does not mean that smaller events cannot take
place as well. If the city goes with a 600-800 seater only, then there should be ways in the design AND RENTAL PRICING to facilitate smaller
performances as well. This will ensure that the community has everything it needs, and will maximize the number of potential rentals of the theatre.

Supporting a smaller generational theatre in one of Canada's fastest growing communities makes no sense. Stop gap or temporary projects like the
tents over the pool and rink are a hugh waste of money

If you don’t do larger now you’ll need larger later as our community grows in leaps and bounds!!

Better to have a larger scalable theatre than one that will max out sooner than later. Especially as our community continues to grow.

The economic impact of the multiple uses of a larger space are clear. Touring groups bring tourism dollars to the community and an adaptable space

will meet all the needs of local users. It's a no brainer. We rely on Council to use research and foresight to make the decision with the greatest long
term impact rather than the more palatable short term choice.
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It would be unfortunate to build a smaller theatre and then find that it doesn’t meet the needs of area population growth and the “weekend” population
that exists in this area. There is a reference to flexibility of space so that it can accommodate smaller groups and a more intimate setting for some
performers/performances. The available locations and town infrastructure may also inform the size decision. Parking (underground?) and
transportation must also be taken into consideration.

Collingwood is desperate for a large sized venue. There was talk of building it in such a way to have one huge space that could be divided into two or
more smaller spaces. Having that flexibility makes the most sense and would easily repay the additional cost of building that kind of structure.

Collingwood is a 4 seasons resort town that attracts over 1,000,000 visitors every year. Considering that the growth projections for Collingwood and
Wasaga Beach will nearly double in the next 15 years, it makes no sense to build a smaller venue. Furthermore, a larger venue stands a far greater
chance of being able to be self funding as opposed to being supported continuously by tax dollars. It is a no brainer, get on with it.

A lot of the popular events in Collingwood now sell out indicating there could be room for more patrons at those events if the capacity of local venues
were greater. A larger theatre would also allow "bigger" performers to come to Collingwood which would be great for locals and tourists.

I support a larger theatre as long as the community groups that require a smaller , more affordable theatre, will be able to access, afford and adjust the
larger theatre to meet their needs.

Just SO excited that this is coming to fruition - the arts are so abundantly important. Thank you for making this a priority.

While in the short term the expense will be greater, in the longer term, more revenue will be generated, and the ability to provide more space for
attendees, thus increasing the level of the entertainment and options makes the larger space my preferred option. I believe Meaford Hall offers 300
seats or so.

I’m t should be a larger venue that has the capability to be cordoned off for smaller venues as well

I would build a larger facility. Collingwood and area is only going to continue to grow. We could outgrow a 400 seat venue by the time it is built. To
address the intimacy and economies of what is desired in a smaller venue 1 would design a flexible venue. A smart architect should be able to draw
on past projects around the world and their own skill sets to address most of the points brought up in the either/or question by building a flexible
venue where we do not have to make so many sacrifices either way.

To me, the Shaw in NOTL is an excellent comparator and a wonderful theatre that has attracted great productions, great actors and lots of tourists, all
of which should be our ambitions. While I may not like the extent to which Collingwood is identified as a "growth node" by Ontario provincial
planners, it is a fact that we need to reckon with. Thank you --- JayR

Just a big THANK-YOU for the information and your reasons for supporting the decision for the larger number - I agree!!!
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L9Y

L9Y
L9Y
L9Y

NOC
LOM
Count

I would like to see Collingwood be on the map with even more added interest to come here for tourists to enjoy a great Art Centre with International
attractions. 600-800 seats seems large enough not to get too out of hand in terms of impact on the community when events are on.
Planning for the growth of the Community and increased visitors over the next 20 + years is critical. The long term financial benefit of the larger
theatre will be significantly better than the smaller theatre.
Given the expected population growth we should invest in a larger theatre.
I agree with the statement made in the email - a larger theatre will attract $$$ for the community.
A smaller theatre will limit the kind of shows that can be presented. Centres need to have some big draw items to subsidize the use by local groups,
keeping their cost affordable.
I feel we already have smaller venues that can support the local talent etc

163

Support a smaller facility

LOM

L9Y
L9Y
M5M
L9Y

L9y

My choice is based on the ability to expand the size if required in the future.

Theatre Collingwood has always supported a smaller theatre so that the arts centre would have the flexibility to accommodate a variety of local
groups. It is important that any theatre that is built first and foremost meets the needs of the community. For some reason CACE has only been
focused on the size of the theatre, without looking at all the other essential attributes of a community based arts centre. I was shocked to see that this
so-called survey, (which is not a survey when they tell you how they recommend you vote) was put out at a time when Phase three of the feasibility
study was underway with a steering committee and expert consultants conducting it. This “survey” has caused great confusion with people not really
understanding who was putting this out. CACE should refrain from any further actions that interfere with the process.

No more than 400seats...500 at most ...you will lose the intimacy of the Theatre ..... It will much more money to build

I have worked in the box office of a local theatre company. When we rented the Gayety, which used to have 354 seats, we very rarely filled that
space.

Four times Simcoe Theatre sounds good to me.

2024-03-17
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L9Y

NOH

L9Y

L9Y

L9Y
L9Y

L9Y

L9Y

Collingwood is growing as I type this response. One of the things I loved about Collingwood when I first arrived was how charming it was. It wasn't
too small or too large for a small town. Unfortunately this town is beginning to lose its quaint small town feel and has morphed into an environment
that supports growth without a lot of thought going into it. It is expanding at the expense of its charm. There is not infrastructure to support the
escalating growth. I like the idea of supporting the local community artists as it is our artists that deserve a first priority above all else. The town
will continue to grow whether I like it or not and one day it will be unrecognizable. It will no longer be the Collingwood we first loved. It has
already changed. I would hate to see Collingwood become a suburb of Toronto.

Thoughts: A smaller theatre keeps the ticket prices reasonable for patrons, ensures that other smaller theatres are not competed against with an unfair
advantage. People move to the area for its intimate small-town, community feel; to put a large theatre attracting larger crowds takes away from the
appeal of our town that draws people here in the first place. There are many artists in the area who can benefit from a performance space, if it gets
too large they may not be able to afford to rent the space to share their art with the community. 65+ demographic doesn’t particularly enjoy large
crowds either.

I would support a theater is it wasn't a fixed seating venue which would offer more flexibility in use. 600-800 standing for concerts/dances, 600 for
theater seating and the possibility of 300-400 for banquets/dinner theater. I think flexibility with the space is key to it's success. I am also concerned
that without the infrastructure in the downtown core (essentially a via transit system) we are just going to turning downtown into a larger parking lot
then it already is, harming the area as a whole.

I would support a 400-600 seat theatre. Depending on where it goes. I don’t think the downtown area has enough parking for anything bigger.

I would support a larger theatre if it was not downtown. I do not drive downtown Friday-Monday as there is never any parking. This theatre is going
to sit on the one parking lot that I use. Why not put it out on Poplar road? I also am concerned about how you will raise any money from the
community. The hospital, Georgian Triangle Humane Society and new recreation centre will be asking the Collingwood residents for financial
support. The arts centre would be the last of the four that I would give money to. I also feel this survey was rigged so most people will vote for larger
theatre. You are probably going to use it like a petition which I hope council will ignore.

Butt out.

I would rather see a smaller, more intimate theatre run more frequently to full houses and in the black, rather than a great big place, always
scrambling and scrounging for funding. Meaford is small and works well so does Kings Wharf in Penetanguishine. It’s a wonderful place to watch
performances and always full.

I support the idea of an Arts and Entertainment Centre, the size should be based on the interest received. It would great if it could be designed for
future growth. Would this be a replacement for the current theatre currently operated by Theatre Collingwood?
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Hard to compare Collingwood with the venues mentioned. Smaller size will be more affordable and take less time to recoup the investment.
Audiences are generally declining, because of the demographics, so unless you can fill it with several Taylor Swift concerts
NOH
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N1G

The answer really comes down to the mandate of CACE. Is it to provide a local facility for local cultural expression (both professional and
community) OR is it to build a roadhouse and bring in acts from outside for locals (and tourists) to enjoy? Are you building an arts centre to drive
local cultural expression (less than 400 seats) or a venue to entertain locals and guests? (6-800 seats) If local expression, then you must already have
plans to develop/foster/fund a resident theatre co, local symphony, local professional dance company...meaning a very small portion of your budget is
for the construction of the venue in comparison to the willingness to create a massive operational (investing in local performing arts) budget over the
long term - so the capital savings won't mean lower costs. In fact the opposite. What you save on facility you are more than willing to spend on
product development. The larger centre on the other hand will mean a large capital outlay and then a sales and marketing team to A) book
international acts ($$) and B) insure the place is always full. This too requires a willingness to look beyond the building and commit to operational
funding. Likely the larger centre will not be financially viable for a local performing arts group to rent as the costs will be too high. A large venue
will mean a fulltime AITSE crew for example. Ontario cities, other than Toronto, have had a difficult time with arts centres. Locals in Gravenhurst
have often asked for the opera house to be turned into a parking lot during tax discussions. Guelph HAD an 1200 seat opera house that NEVER broke
even, let alone turn a profit. They now have a River Run Centre that still hasn't begun to develop a local professional resident theatre company and is
perfectly happy to act as a road house showing tribute bands, comedy shows and other entertainments that are in no way unique to Guelph. Building
that centre drained the coffers of potential arts funders for developing future local arts product. Guelph after all these years still does not have a local
professional theatre company. Barrie chose to build a smaller venue and is now home to two local professional theatre companies BUT the Huronia
symphony performs in a church, not the arts centre. In the end, your community will decide what they want, but what they want won't necessarily be
what they can afford. What is needed is an effective educational campaign that honestly lays out the pros and cons to residents so that they can
make an informed decision, not a gut reaction. Make certain you have input from all sides of the argument. Don't allow a committed few to dictate.
AND make sure everyone understands the bricks and mortar are just the beginning. Provincial governments play this game all the time - they point to
hospitals and schools and say "look what we built for you" and then turn around and slash spending on teachers, nurses, supplies...the operational
costs. Buildings are the easy part of the equation. And yes, [ am an arts supporter. In the end, I think start small. A smaller centre means more
local arts activity which in turn creates a greater appreciation of the arts, which in turn creates demand for a larger centre. Cities such as Stratford
and Niagara don't build one theatre, they build a entire block of theatres. That kind of vision is what Collingwood needs. You're really looking to
build 5 - 7 theatres of varying seating capacities. That's the goal. What fun!
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L9Y

L9Y
Count

I was really surprised and disappointed to see this survey today. The Collingwood Feasibility Steering Committee is working with the consultants
from Colliers and Diamond & Schmitt Architects on a very extensive study. The participants from these two companies are top experts in the field. I
am on that steering committee and I feel we now need to trust the process, which incidentally is going very well. I feel this survey may just confuse
the community. And I also feel it is so subjective, because the people who complete it may or may not have the experience to give an informed
decision. It may also fuel the too often voiced misbelief that the arts community is divided and can't get their act together. I feel this was not CACE's
place to put out this survey. If necessary it should be coming from the steering committee. Erica Angus

My answer depends on where the proposed location of the theatre would be, as this affects parking. Parking is a nightmare in some of the larger
theatres that are mentioned. If there is enough parking, larger would be my answer.
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